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WHA O92 ~ 63 
21 JAN 7982 


iM GMORANDUM FOR: Chief, CORONA BRANCH, OD 
Ghief, IOEALIST BRANCH, OD 
Chief, OXCART BRANCH, OD 


SUBIECT: Operations Electronic Data Processing 
“reg rama 


i. In order to mere effectively forecast personnel and equipmant 
requirements for the Operations Automation Branch an enumeration of 
specific prograrn requirements is fequired from each branch. included 
information should consider, but not be Hrnited to: 


& General description and propesed use of program{s) in 
terma of total length of time - sumber of months or Years; re- 
curring requirement - number of times used per specific leugth of 
time; and, desired reauite, 


b. Estimate of man houre required to gain eimillar results 
if product ia accomplished using manual methods. 


c. Latimate of required Program(s) completion date in order 
for program(s) to be useable over 2 reaaonable period ef time, 


& Request each Branch Chief designate an individual within the 
braach to act as a primary contact to the Operations Automation Breach 
for the purpose of determining, aad preparing necessary source data 
for satisfaction of programé listed in paragraph onc, above. E le aug~ 
gested selected personnel be made available for at least a twelve month 
period to allow ivr effective utilization after completion of necessary 
indoctrination In the EOP field, 


2 Livet 


‘- ¥,- Request reply to the memorandum aot later than 6 February 
1963... . oh Ee ve nO : fees 


my, 


es S57): 


oo ANTE HEp}ag 
Dien aeae mare ; Bevizwems_ 064540 


ec: OSA/C/ADMIN 


Chief, Operations Givision, OSA 
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